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1. Amag / Purpose

Bu politikanin amaci, tesisimizde sunulan tiim hizmetlerin
kalite standartlarina uygun sekilde yiiriitiilmesini saglamak,
misafir memnuniyetini en iist seviyede tutmak ve siirekli
iyilestirme yaklasimini benimsemektir.

The purpose of this policy is to ensure that all services
provided at our facility are delivered in accordance with
quality standards, to maintain the highest level of guest
satisfaction, and to adopt a continuous improvement
approach.

2. Temel Ilkeler / Core Principles
Tesisimiz;

e  Misafir memnuniyetini 6ncelikli hedef olarak
benimser,

e Hizmet kalitesini siirekli gelistirmeyi taahhiit eder,

e (Calisanlarin katilimini ve ekip ¢alismasini
destekler,

e Yasal ve diizenleyici sartlara uygun hareket eder,

e  Siire¢ odakli yonetim anlayigini benimser,

e Risk temelli diisiinceyi uygular.

Our facility:

e Adopts guest satisfaction as a primary objective,

e  Commits to continuously improving service
quality,

Encourages employee participation and teamwork,
Complies with legal and regulatory requirements,
Embraces a process-based management approach,
Applies risk-based thinking.

3. Taahhiitlerimiz / Our Commitments

e  Hizmet siireglerimizi diizenli olarak gbzden
gecirmek ve iyilestirmek,

e (Calisanlarimizin egitim ve gelisimini desteklemek,

e Performans gostergelerini izlemek ve
degerlendirmek,

e  Misafir geri bildirimlerini dikkate almak,

e Kaynaklan etkin ve verimli kullanmak.

e Regularly review and improve our service
processes,

e  Support the training and development of our
employees,

e  Monitor and evaluate performance indicators,

o Consider guest feedback in decision-making,

o  Use resources efficiently and effectively.

4. Siirekli lyilestirme / Continuous Improvement

Tesisimiz, kalite yonetim sistemi kapsaminda hedefler
belirler, performans sonuglarini analiz eder ve stirekli
iyilestirme faaliyetlerini uygular.

Within the scope of the quality management system, our
facility sets objectives, analyzes performance results, and
implements continuous improvement actions.

5.Yasal Uyum / Legal Compliance

Tesisimiz, ylriirlikteki tiim yasal ve diizenleyici
gerekliliklere uygun hareket etmeyi taahhiit eder.

Our facility commits to complying with all applicable legal
and regulatory requirements.

6. lletisim / Communication

Bu politika tiim ¢alisanlarimiz ve ilgili paydaglarimiz ile
paylasilir ve erisilebilir kilinir.

This policy is communicated to all employees and relevant
stakeholders and is made accessible.

Yonetim Taahhiidii / Management Commitment:

Ust yonetim olarak kalite ydnetim sisteminin etkin sekilde
uygulanmasimi ve siirekli gelistirilmesini taahhiit ederiz.

Top management commits to the effective implementation
and continuous improvement of the quality management
system.
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